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Harbor Bridge Project (HBP): 2020 Milestones Part 1
marth and South Approach - From a spectator standpoint, the HEP Approach team achieved the mast signif-
icant milestons in 2020 with the Gantry Crane (GC) operation finalizing span erection on the Morth Approach
(M), followed by the massive transport operation of relocating the 1,.400-ton crane to the South Approach [54).
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After three months of dizassembdy, transport, and reassembly, the GC dosed owt 2020 by completing the erec-
ton of three 5S4, Superstructure spans. Mot to be cvershadowed by the GC operation, the Approach Substruc-
ture crews had a significant impact on the [andscape of the 54 with an imprassive lineup of columin constrecton

o _ stretching from the ship channel to IH 37 Outstanding SA numibers inchede 1,172 of 1,210 precast piles driven

: ’ wHarborBridgePri to provide the foundation for 57 of 58 completed footings, 248 of 285 column lifts [~14° sactions), and 32 of 57
bent pier caps to end 2020 with 32 of 59 completed Substructure piers. Owerall Appreach completion for 2020
year-end: WA - Substructure S0%, Superstructure 515 ; 54 - Substructure 50%, Superstructure 21%.

COMMECT WITH US Pre Cast Yard [PCY] - The PCY in Robstown is the true heartbeat of the Approaches operation and stands out
for perfecting the 170-year concrete mix that makes up the HBP Supsrstructure. With over 120 employees,
recogniton 5 well-deserved for & stellar safety record and significant segment producton. In 2020, the casting
operation produced 614 of the 110-ton, Approach segmants, 507 of these were transported to the North and
South Approach job sites for span erecton. Only 46 of the 1,869 Approach segments remain to be cast, or 975%
completion achieved by year-end. The PCY also successfully mobilized a new concrete batch plant (CE8P). The
high-tech stationary CBP is designed for large outpat with efficiency and consistency to meet extreme concrete
quality specifications.

Roodworks and Structures [R&S] - Unquestionably RES constructon for the HEP creates the most significant
impact to motorists utilfzing SH 286 [Crosstown Expressway), IH 3% and US 181 The intricate planning to build
or reconstruct 6.44 mides of major roadways, incleding 14 new bridges, four lomg direct connectors, two loop-
ramps, abutment walls, retaining walls, sidewalks, a shared-use path, ramps, and underlying earthworks, CAN-
MNOT be understated. Qur crews strive to ease construction-related detour frustration by connuing to mowve
traffic during the complex phase of building a new interchangse comparable to those in major cities. Strecture
and concrete crews completed a tremendous amount of pile-driving, footings, columns, caps, beam-settng, and
pouring deck spans for Project-related structures, all while mitigating noise and safety hazards to the public. In
2020, Roadworks successfully opened the following new permanent roadways, which also serve as altermate
routes during ongoing construction. Morthbound 5H 2868 Comanche Street exit ramp * Martin Luther King Drinve
or westizound frontage road to IH 37 * Southbound US 181 Z-way frontage road * Morthbownd US 181 frontage
road * Morthzound IH 37 Port Avenue exit ramp.

Look for Part I to follow soon featuring the 2020 year-end accomplishments of owr Operotions & Mainte-
nance, Uiilities, and Environmental Departments.

Solomon Coles High School Foculty and Students Enjoy o Holiday Lunch

‘We are pleazed to give back and support neighborhood groups who are directly impacted by the HEP. In
December, we treated faculty and students at nearby Solomon Coles High school to a haliday lunch. Despite
the pandemic hindering our community outreach events, we continue to enjoy opportunites to engage and
eduwcate Project stakeholders.
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