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Harbor Bridge Project (HBP) Annual Safety Week – 2021
Every day, we walk onto the construction site with one goal in mind – get the job done safely! Our 
crews feel an unwavering responsibility to one another and our families to ensure everyone returns 
home safely. The physical and mental demands of our work extend beyond the safety checklist of 
PPE gear, equipment inspections, and protocols on the job site.  Everyone who enters the Project 
must complete a Safety Orientation, which includes awareness topics to detect unseen threats such 
as stress at home or fatigue that can affect reaction times.  
Safety Week on the HBP takes months to coordinate the events that bring our team together for 
updates on construction safety innovations and refreshers on strengthening our safety culture. Fun-
damental Safety Week tenets continue year-round through Daily Risk Assessments (DRA’s), weekly 
Monday morning “toolbox” meetings, and monthly sunrise assemblies. Project-wide, May 3 – 7 
was a week filled with Safety demonstrations, video training, camaraderie, prizes,  and food trucks!  
Mandatory videos covered: heavy equipment, trench and excavation safety, fall protection, heavy 
lifting, and avoiding being caught between or struck by obstacles. All HBP personnel enjoyed food 
trucks featuring breakfast tacos, hamburgers, hotdogs, and RASPAS! Family members were encour-
aged to participate in a children’s art competition where one boy and girl each won a bicycle. Abun-
dant daily prizes included: backpacks, caps, T-shirts, yeti products, tools, and more.   Congratula-
tions to our children’s art contest winners, Ava Maldonado and Jaxen Gonzalez… always wear your 
bike helmets!

New Northbound IH 37 Entrance Ramp
Commuter connectivity and controlled access points are 
essential to the overall scope of the HBP Roadworks im-
provement packages.  In May, we opened the new north-
bound IH 37 on-ramp between Port Avenue and Nueces 
Bay Boulevard to better serve the Hillcrest neighbor-
hood and industry commuters.  The opening occurred 
in tandem with shifting traffic onto a newly constructed 
Martin Luther King (MLK) Drive lane while construction 
progresses towards finishing the westbound frontage 
road.   


