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Harbor Bridge Replacement Project

FLATIRON|DRAGADOS

SCOPE OF WORK

The Scope of Work for this Request for Quotation (RFQ) for the US 181 Harbor Bridge Project includes all
Materials, Equipment and Labor to provide and prepare planting areas according to the drawings and
specifications included within the Project Limits.

1.0  Scope of Work
Subcontractor’s Scope of Work shall include the following:

e Preparation of landscaping recommendations that conform with the Released for Construction
(RFC) Landscaping Plan included within this RFQ Package.
e Ensuring all materials and work plans are in accordance with all notes and requirements described
in the Plan and TXDOT Specifications.
e Procure and install a fully functioning irrigation system.
o Forall irrigation system types, the design, furnishing, installation, removal, and maintenance
of irrigation systems is incidental to Item 170.
e Soil preparation, procurement and planting of plants, and maintenance for twelve (12) calendar
months following the award of this Subcontract.
0 Replacement of any plants that fail to thrive.
e Provision of permanent materials submittals for approval prior to installation.
e Provision of supplemental hand or truck watering for turf areas not covered by an automated
irrigation system.
¢ Notification to Contractor in the event there is a lack of surveying points or discrepancies prior to
commencement of work.
e Verifying locations and conditions of existing utilities to avoid line strikes.
e Excavation and disposal of construction wastes and topsoil backfill according to local regulations.
e Traffic control as required. Contractor may be able to assist, provided it is mutually agreed prior to
mobilization.

Unit Pricing shall include the furnishing, preparing, planting, installation of irrigation system, and operation
and maintenance of landscaping for one year.

The Scope of Work shall specifically exclude the following:

e All electrical and lighting
e All signs and amenities

2.0 Schedule

Initial phase of planting anticipated for Fall 2024, with installation of irrigation at time best
suggested by Bidder.

3.0  General Requirements
Work to be provided within the city of Corpus Christi, Texas.

All work practices and job procedures are to conform to the following standards: Occupational
Health & Safety Regulations (OSHA), Texas Department of Transportation “Standard Specification
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for Construction and Maintenance of Highway, Streets, and Bridges”, Contractor’s health and safety
policies.

Subcontractor shall communicate and coordinate all aspects of its work with the Contractor’s
Authorized Representative.

Subcontractor shall be responsible for all deliveries to and from the working location defined by the
Contractor’s Authorized Representative.

Subcontractor shall comply with Contractor’s safety plan and procedures and forms at all times.
Subcontractor shall comply with the use of required personal protection equipment (PPE).

Subcontractor’s Reports

Subcontractor shall submit a monthly narrative progress report detailing: (a) all activities
accomplished during the current period and; (b) all activities planned for the next period. Also,
Subcontractor shall close its invoicing period by the 20th day of each month and submit the narrative
progress report not later than the 22nd day of the month, with a draft proposed invoice that will be
used to facilitate the revision and approval process prior to the Contractor submitting its monthly
progress report to the Owner for the Owner’s approval and payment.

As per Section 11.2.2 (a) of the CDA, the Contractor is required to provide a monthly report of
personnel hours. Subcontractor shall submit a man-hours report on a weekly basis that details the
number of employees working on the project and the number of hours reported during the period.

List of Second Tier Subcontractors:

Subcontractor shall provide a list of all Second Tier Subcontractors that will be providing services
under Subcontractor. Second Tier Subcontractors are subject to the approval of the Contractor. List
provided below includes all the Second Tier Subcontractors that will potentially provide services. In
the event a new Second Tier Subcontractor is identified during the execution of the services,
Subcontractor shall request written approval from Contractor’s Authorized Representative prior to
performance of work.

Second-Tier Subcontractors Scope of Work Contact Info

Name:
Phone:
Email:

6.0

7.0

Subcontractor’s DBE Commitment:

Subcontractor’s DBE agreed commitment under this agreement 9%.

Deliverables

e Economical proposal for the scope of work detailed.
e Preliminary Work Plan. (Including labor, equipment, material type and quantities).
e Schedule including the activities to perform the scope of work.
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